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PURPOSE  OF  THIS  REPORT 


This  report  is  intended  to  outline  building  problems  connected  with  the 
Montana  State  Prison  and  to  provide  a  proposed  building  program  for  the  consider- 
ation of  the  Board  of  Prison  Commissioners,  Montana  Legislative  Council,  the  State 
Legislature  and  others  who  may  be  interested.  It  is  hoped  to  obtain  the  comments, 
criticisms  and  final  approval  of  these  various  groups  so  that  the  building  program 
may  start  with  full  agreement  on  the  goal, 

Recommendations  contained  in  this  report  reflect  the  joint  thinking  of  Warden 
Powell  of  the  Montana  State  Prison  and  the  Architects,  Knight  and  van  Teylingen, 
and  are  based  on  Warden  '■  Powell '  s  many  years  of  experience  and  study  in  the  correc- 
tional field  and  the  architects'  experience  in  field  of  planning  as  well  as  the 
studies  of  recent  design  trends  in  the  correctional  field  and  visitations  to  other 
such  institutions  and  consultations  with  other  administrators  and  architects  spe- 
cializing in  this  field. 

SECTION  I  —  PI  .If  ON  NEEDS 

1.  Purpose  of  a  correctional  institution. 

a.  A  correctional  institution  must  serve  one  primary  function,  the  protection 
and  improvement  of  society.  This  is  a  three  fold  endeavor  consisting  of 
first  effectively  isolating  its  inmates  from  society,  second  protecting 
them  from  adverse  influences  from  within  the  prison,  and  third  providing 
the  means  for  rehabilitation  of  as  many  of  its  prisoners  as  possible. 

b.  This  first  function  relates  to  problems  of  security  and  control.  Society 
has  the  right  of  protection  of  its  lives,  its  property  and  its  rights,  and 
our  whole  legal  system  is  set  up  to  insure  that  protection.  The  end  prob- 
lem of  our  system  of  laws  and  lav/  enforcement  is  the  correctional  institu- 
tion. Poor  facilities  or  poor  correctional  prograris  should  not  be  the 
means  of  circumventing  the  law  enforcement  system. 

c.  While  in  custody,  every  inmate  should  be  subjected  to  every  means  of  re- 
habilitation that  we  are  able  to  provide.  Such  measures  as  psychiatric 
evaluations,  diagnosis  and  treatment,  education,  voactional  training,  etc. 
are  a  must  in  any  good  correctional  program. 

d.  This  institution  must  because  of  the  relatively  small  inmate  population 
serve  all  of  the  functions  which  might  in  larger  states  be  accomplished  in 
at  least  four  separate  institutions.  These  are: 

1.  A  reception  and  classification  center  where  all  commitments  from  the 
courts  to  the  State  will  be  received,  evaluated,  indoctrinated,  class- 
ified, studied,  rnd  a  program  of  treatment  planned. 

2.  A  maximum-medium  security  segregation  institution  to  isolate  effective- 
ly from  society  those  who  are  continually  disrupting  the  peace  of  the 
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general  population  and  have  proven  their  irresponsibility,  incorrigibil- 
ity and  lac!  of  cooperation  and,  therefore,  must  undergo  a  concerted 
program  to  obtain  their  cooperation. 

3.  A  basic  rehabilitation  center  where  inmates  may  receive  help  in  solving 
their  personal  problems,  whether  it  be  recognition  of  problems  of  living 
with  others,  methods  of  earning  an  honest  living,,  or  whatever  causative 
factors  prevent  their  normal  adjustment  in  our  society. 

4.  A  minimum  security  institution  where  proven  inmates  can  concentrate  on 
their  efforts  of  fully  understanding  and  solving  their  own  problems  after 
the  hazard  of  escape  has  been  eliminated. 

2.  Location  of  the  Institution. 

The  institution  should  be  relocated  from  existing  downtown  Deer  Lodge 
location  for  reasons  of  adequacy,  economy  and  security. 

a.  Adeouacy.  -The  institution  has  been  badly  neglected  for  a  period  of  40 
years  or  more  and  can  no  longer  be  termed  adecuate  for  its  function  be- 
cause of  lack  of  facilities  as  well  as  quality  of  those  few  which  are 
available.  To  provide  required  housing,  industrial,  educational,  medical 
and  recreational  facilities  would  require  an  area  many  times  the  size  of 
the  existing  compound.  A  minimum  of  40  acres  should  be  provided  within 
the  total  enclosed  area.  There  is  no  area  for  expansion  at  the  present 
site. 

b.  Economy.  -From  an  economy  point  of  view,  existing  buildings  at  3;eer  Lodge 
are  obsolete  and  deteriorated.  Plumbing,  heating  and  wiring  are  all  hope- 
lessly inadeouate.  To  expend  funds  for  any  extensive  renovation  program 
would  result  not  only  in  substantial  expenditures  but  would  also  fail  to 
provide  a  modern  institution. 

c.  Security.  -While  Cell  Bloch  #1  is  adecuate  from  a  security  point  of  view, 
other  aspects  of  the  institution  present  a  poor  situation,  ^tensive 
traffic  of  trusties  across  the  main  street  and  through  the  city  of  Eeer 
Lodge,  location  of  trusty  barracks,  size  of  area  within  the  wall,  all  com- 
bine to  make  for  inadequate  security  conditions.  Location  on  main  street 
introduces  an  additional  hazard  to  citizens  of  Deer  Lodge  in  event  of  an 
attempted  escape. 

d.  For  these  reasons,  a  new  location  is  a  long  term  roust.  A  suitable  location 
is  available  on  prison  ranch  property  near  the  present  medium  security 
building  now  under  construction.  This  site  is  ideal  from  every  point  of 
view.  It  is  large,  level,  veil  drained,  offers  good  foundation  conditions, 
and  effectively  isolates  the  institution  from  hazards  connected  with  down- 
town location,  and  follows  a  trend  found  in  all  states  visited  where  new 
facilities  have  been  or  are  being  provided. 

3.  Present  Construction. 

a.  Present  medium  security  building  now  under  construction  should  be  inte- 
grated into  final  p. Ian  for  the  total  institution,  duality  of  this  building 
is,  however,  of  such  a  low  security  potential  that  it  can  best  be  inte- 
grated into  the  final  plan  as  a  minimum  security  unit. 
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b.  Present  L»eer  Lodge  buildings  still  usable  on  a  temporary  basis  include 
Cell  Block  #1,  tag  plant  and  central  administration  and  dining  wing.  A 
minimum  of  expenditure  should  be  made  in  rer  odeling  these  buildings  in 
view  of  plans  for  eventual  transfer  of  facilities  to  the  new  location.  In 
the  interim  period,  however,  provision  of  adeouate  food  preparation  fa- 
cilities and  bathing  facilities  slovlc  be  considered  a  necessity. 

4.  Mew  Construction. 

a.  £11  new  construction  should  be  viewed  in  the  light  of  its  contribution  to 
the  total  plan  of  a  new  institution  and  should  be  designed  with  this 
eventual  purpose  in  mine1.  No  funds  should  be  expended  for  buildings, 
fences,  grading  or  grounds  which  are  not  a  pert  of  this  final  construction. 

b.  New  Construction  should  envisage  a  complete  and  z.odern  correctional  in- 
stitution in  harmonj'  with  advanced  thinking  in  this  field  with  a  projection 
of  needs  as  far  in  the  future  as  is  possible  to  visualize.  I Provisions 
should  be  made  for  expansion  of  facilities  as  needs  grow  without  disturb- 
ance or  alterations  to  previously  constructed  buildings.  Such  expansion 
should,  i/herever  possible,  be  in  the  form  of  additional  complete  building 
units  rather  than  small  additions.  In  some  cases,  such  as  hospital,  kit- 
chen facilities,  etc.,  it  may  be  necessary  to  size  facilities  for  the 
eventual  needs  at  this  time. 

c.  All  buildings  should  be  completely  fireproof,  planned  as  permanent  build- 
ings with  piping,  wiring  and  material  selection  based  upon  a  50-year  life 
expectancy.  Materials  with  low  maintenance  factors  should  be  considered 
wherever  possible.   Construction  materials  not  easily  cleaned  or  those 
reauiring  frequent  painting  or  other  maintenance  should  be  avoided. 

d.  All  buildings  should  be  planned  ad?ouate  to  their  function  but  without  high 
degrees  of  finish  which  might  be  required  in  buildings  of  other  purposes. 
Simplicity  of  construction  should  be  a  design  criterion. 

e.  Inmate  labor.  -Certain  prison  systems  have  made  effective  use  of  inmate 
labor  in  the  construction  of  major  building  projects.  rhere  this  has  been 
done,  results  have  in  some  cases  justified  the  method  by  reduction  of 
construction  costs  and  production  of  acceptable  buildings.  The  State  of 
Texas  has  shown  outstanding  results.  In  other  cases,  however,  the  results 
have  been  disappointing  in  th?t  workmanship  has  been  of  such  low  order  as 
to  provide  unacceptable  buildings  and  savings  have  in  many  cases  been  an 
illusion  since  waste  of  material  and  excessive  supervision  costs  can 
easily  eat  up  the  potential  labor  savings.  Those  systems  which  have  had. 
the  best  results  are  those  able  to  draw  skilled  labor  from  an  extremely 
large  prison  population.  Thus,  as  in  Texas,  where  the  various  skills  can 
be  drawn  from  a  population  of  11,000,  the  chances  of  obtaining  a  skilled 
bricklayer  or  cement  finisher  are  high  but  when  the  population  is  low,  as 
in  Montana  with  600 — 700  inmates,  it  is  impossible. 

The  following  is  quoted  from  the  Montana  Legislative  Council  I  eport  of 
December  1958: 

"It  is  the  recormendation  of  the  Legislrtive  Council  that  the  use  of  in- 
mate labor  on  major  construction  projects  be  discouraged,  l^xperience  has 
shown  that  the  use  of  inmate  labor  is  a  'false  economy'  and  does  not  rep- 
resent the  savings  it  is  sometimes  thought  to.  It  is  difficult  to  culti- 
vate in  prison  inmates  the  care  and  responsibility  of  free  men  working  for 


wages.  Inmates  will  often  waste  materials,  will  be  careless  in  their  work 
and  sometimes  will  deliberately  destroy  or  sabotage  material  and  ecuipment. 
The  use  of  prison  labor  can  measurably  impede  the  construction  of  a  building 
when  frequently  the  time  element  is  critical.  The  use  of  inmate  labor  will 
reouire  supervision  over  a  longer  period  of  time.  Furthermore,  there  are  not 
at  any  one  time  enough  inmates  trained  in  building  trades  to  undertake  a  con- 
struction project  of  very  great  proportion. 

The  entire  investment  of  Public  funds  could  be  placed  in  jeopardy  if  poor 
workmanship  were  incorporated  in  the  final  product.  The  damage  from  a  leaking 
roof  can  far  exceed  the  cost  of  a  proper  one.  It  is  believed  that  the  state 
will,  in  the  long  run,  save  money  by  putting  their  prison  buildings  out  on 
contract. 

Prison-made  construction  material,  however,  if  the  manufacture  is  carefully 
supervised,  can  be  used  in  construction  at  considerable  savings  to  the  state. 
Cement  blocks  can  be  manufactured  at  the  prison  for  less  than  half  the  cost 
at  which  they  can  be  purchased  on  the  open  market.  Jtftere  the  time  element  is 
not  critical  nor  the  building  complicated,  prison  labor  might  be  utilized  to 
some  extent.  Perhaps  certain  farm  buildings  could  be  constructed  with  the  ad- 
vantageous use  of  prison  labor.  With  these  exceptions  in  mind,  however,  it 
would  be  generally  preferable  to  contract  for  larger  projects." 

f .  It  is,  therefore,  believed  that  that  program  which  would  result  in  the  lowest 
first  cost  to  the  state  would  be  one  which  contemplates  the  construction  of 
the  entire  facility  in  one  stage  by  contract,  to  be  completed  in  the  shortest 
possible  time.  This  would  avoid  the  inefficiencies  which  go  with  any  non- 
fixed  construction  contract,  and  would  circumvent  normal  increases  in  con- 
struction cost  which  inevitably  will  accompany  a  building  program  extending 
over  a  period  of  several  years.  It  is  recommended  that  this  policy  be  ad- 
hered to  on  all  major  construction  projects  included  in  this  program. 

SECTION  II  -  DESIGN  PP.OGT.AM 
1,  Housing. 

a.  Total  prison  population  to  be  housed  should  be  based  upon  a  25-year  pro- 
jection of  needs  and  housing  units  or  areas  should  be  designed  in  such  a 
manner  that  the  total  projected  population  housing  may  be  easily  added  to 
and  integrated  into  already  constructed  facilities  without  alteration. 

b.  Present  prison  population  is  625  although  the  day-to-day  count  is  subject  to 
considerable  variations.  This  625  is  froir-  a  total  estimated  state  populatior 
of  640,000  or  somewhat  less  than  1  per  1000  population.  This  conforms  fairly 
well  with  the  national  average  which  lists  175,000  prisoners  in  state  in- 
stitutions and  an  estimated  national  population  of  171,790,000  or  somewhat 
more  than  1  per  1000. 

c.  Improved  parole  system  may  result  in  sane  lessening  of  the  prison  load,  but 
this  can  be  considered  only  as  a  short-term  gain  because  the  long-term  out-  6 
look  should  contemplate  that  improved  law  enforcement  methods  could  well  wipe 
out  any  temporary  gains.  Further,  increased  supervisory  control  in  the  field 
will  undoubtedly  increase  detection  of  violators. 

d.  It  is,  therefore,  recommended  that  design  criteria  be  based  upon  a  figure  of 
not  less  than  1  prisoner  in  custody  to  1000  population.  Present  rate  of 
growth  would,  if  projected  25  years,  yield  a  state  population  of  801,000 
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based  upon  Bureau  of  Census  estimates.  Other  estimates  yield  even  higher 
figures,  v'ith  some  allowance  for  fluctuations  from  the  norm  and  variations 
from  estimpted  ratios,  a  final  design  figure  of  900  to  1000  should  he  an 
adequate  figure. 

e.  In  the  event  that  unforeseen  circumstances. should  arise  which  would  cause 
this  figure  to  be  exceeded,  then,  rather  than  further  expansion  at  this 
institution,  a  separate  institution  for  youthful  first  offenders  should  be 
considered, 

2.  Type  of  Housing. 

a.  Medium  Security. 

1st  Stage  Long  Term 

200  -  250  275  -  325 

This  type  of  housing  should  include  dormitory  type  facility  with  some 
provision  for  single  rooms  of  the  closed  front  type  for  isolation  of 
certain  prisoner  types  and  to  provide  flexibility  in  control. 

b.  Maximum  security. 

1st  Stage  Long  Term 

20C  -  250  275  -  325 

This  should  consist  entirely  of  inside  cells,  'vhile  standard  practice  in- 
cludes use  of  outside  cells,  it  is  felt  that  this  type  of  housing  should 
not  be  contemplated  in  this  project  since  no  especial  gain  in  construction 
cost  can  be  expected  and  lack  of  privacy  for  individual  prisoners  as  well 
as  difficulty  of  supervision  combine  to  make  this  an  undesirable  housing 
form. 

c.  Minimum  security. 

Present  Long  Term 

200  -  250  275  -  325 

These  housing  units  should  be  located  outside  the  enclosed  area  and  should 
consist  of  open  dormitories  with  single  rooms  for  certain  prisoner  types 
and  special  section  for  those  awaiting  release.  The  present  building  now 
under  construction  can  best  be  integrated  into  the  final  program  as  a  part 
of  the  minimum  security  housing  and  this  is  recommended. 

d.  Segregation  units.  -Total  provision  for  15  and  not  to  be  included  in  the 
total  count  for  prison  population.  'Ihese  units'  to  have  separate  and  isolated 
exercise  yard. 

e.  Punishment  unit.  -Total  provision  for  15  to  consist  of  inside  cells  with 
closed  front  for  confinement  of  prisoners  for  short  terms.  These  units  not 
included  in  the  total  prisoner  count. 

f .  reception,  classification  or  unassigned.  -Total  provision  for  30  for  prison- 
ers undergoing  treatment,  evaluation  and  for  newly  adnitted  prisoners  during 
diagnosis.  These  units  are  not  to  be  included  in  the  total  prisoner  count. 

3.  Treatment  Building. 

a.  This  building  to  serve  as  a  diagnostic  and  treatment  building  and  to  provide 
office  space  as  follows: 
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3.  Treatment  Building.  (Con't.) 

a.  2  psychiatrists  with  testing  and  work  room. between  . 
2  psychologists  v/ith  testing  and  work  room  between 

2  psychiatric  social  workers 
1  social  worker  supervisor 

3  social  workers 

Clerical  pool  -  2  rooms,  inmate  and  employee   . 

Parole  Board  hearing  room 

Interview  rooms  -  4 

Staff  room 

Group  therapy  room 

Central  filing  room  with  records  vault 

Photograph  and  fingerprint  room 

Leputy  "arden  suite  fr  control  center 

Hail  room 

Visitors'  facilities 

b.  Hospital. 

1.  Total  hospital  beds  for  various  correctional  institutions  vary  from 
2,1%   to  8.8$  with  5%  near  average.  At  5%   of  present  population,  a  de- 
sign figure  of  35  beds  would  be  reasonable.  This  would  still  amount  to 
3.5$  at  the  level  of  1000  population  and  might  still  then  be  adequate. 
In  addition,  an.  isolated  ward  should  be  provided  for  tuberculosis 
patients. 

2.  Hospital  facilities  should  meet  minimui;  standards  for  licensing  by 
Montana  State  Board  of  Health  and  contain  facilities  as  follows: 

Administration 

'■aiting  room 
Kedical  offiers  office 
Examining  room 
Kedical  records  room 
Staff  lounge 
Toilets 

Adjunct  diagnostic  and  treatment 
Laboratory 

Radiology  suite  consisting  of  radiographis  -room,  dark  room,  office 
Drug  room 
Ear,  eye,  nose  and  throat  treatment  with  dark  examining  room 

adjacent. 

Dental  office  -  2  chairs 

Lental  laboratory.  '■ 

recreation  and  hobby  room 

Nursing  department  Eeds 

2-5  bed  wards  10 

1  typical  isolation  suite  5 
5  -  2-bed  wards  10 

2  strong  rooms  (oriental  toilets)  2 
8  single  rooms  8 
T.B.  ward  -  5  patients  5 

35  total 
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3.  Treatment  iluilding  (Con't.) 

b.  Hospital  (Con't.) 

Nursing  department  (Con't.) 
Nurses  station 
Utility  room 
Floor  pantry- 
Toilet  and  bed  pan  facilities 
Stretcher  alcove 
Linen  and  supply  closet 
Janitor's  closet 
Treatment  room 
Solarium 

Surgical  department 

Operating  room  -  1  major 

substerilizing  facilities 

scrub-up  facilities 

nurses  locker  with  toilet 

janitor's  closet 

instrument  storage 

clean-up  room 

anesthesia  equipment 

doctor's  locker  room  with  toilet 

stretcher  alcove 
Central  sterilising  and  supply  room 
Accident  room  with  facilities  to  double  as  fracture  room 

c.  Educational  unit. 

1.  Objectives. 

Academic  and  vocational  classes  leading  to  8th  and  12th  grade  certifi- 
cates should  be  offered  as  a  minimum.  Such  certificates  right  be  issued 
upon  proper  examination  by  the  prisoner's  home  town  school  or  by  local 
district.  This  part  of  the  program  has  been  partly  accomplished  as  of 
now. 

2.  Educational  unit  facilities  as  follows: 

7  academic  classrooms 
Agriculture  classroom  and  laboratory 
Music  roor  \<rith  two  practice  rooms 
Library  -  10,000  volumes 

extensive  magazine  section 
Office  for  tirector  of  Education 

d.  Inmates  canteen 

e.  Barber  shop 

4.  Industrial  unit. 

a.  Industrial  unit  she*  Id  serve  the  following  functions.* 
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Industrial  unit.  (Con't.) 

1.  Provide  rehabilitation  training  for  inmates.  Many  prisoners  return  to 
crime  after  release  simtOLy  because  they  are  unable  to  earn  an  adequate 
living.  Skills  and  good  iv'ork  habits  can  be  the  means  of  earning  an  hon- 
est living  after  release. 

2.  Provide  an  economic  return  to  the  State  of  Montana.  Products  produced 
by  prison  labor  can  be  the  means  of  reducing  operating  costs  at  this 
and  other  Montana  institutions. 

3.  Prisoners  who  are  kept  busy  are  nore  amenable  to  discipline  and  easier 
to  control  than  those  who  have  tire  on  their  hands. 

b.  Only  industries  which  will  adequately  serve  these  functions  should  be  con- 
sidered. It  is  recommended  that  consultants  who  are  expert  in  the  field  of 
prison  industry  be  hired  to  work  with  the  architect  and  warden  in  establish- 
ing a  sound  industrial  program. 

c.  Tentatively  the  following  industrial  shops  are  suggested: 

1.  Laundry  -  to  handle  laundrj'-  for  this  institution  as  well  as  other  state 
institutions  who  might  profit  by  this  service. 

2.  Bookbinding  and  nrint  shop. 

3.  "oodworking  and  furniture. 

4.  Metal  working. 

5 .  Clothing  shop . 

6.  Shoe  shop. 

7.  Maintenance  shops 

(a)  Plumbing 

(b)  Electrical 

(c)  Carpenter  shop 

(d)  Faint  shop 

(e)  Machine  shop 

8.  Total  of  4O,0C0  so.  ft.  should  be  a  minimum. 

d.  Warehouse  and  storage. 

1.  Food  storage  and  processing  of  frozen  foods. 

2.  Cold  storage. 

3.  General  storage. 

4.  Total  of  40,000  so.  ft.  should  be  a  minimum. 

e.  Transportation  building  60'  X  300' 

1.  Vehicle  storage. 

2.  Vehicle  repair. 

3.  Farm  eouipment  repair. 

f .  Industrial  unit  and  warehouse  and  storage  shoi Id  be  housed  adjacent  to  each 
other  in  a  separate  fenced  enclosure,  receiving  dock  of  the  central  stores 
building  should  be  within  easy  sight  and  sound  of  main  sally  port,  this  to 
enable  trucks  bringing  in  supplies  and  raw  materials,  and  taking  out  finished 
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Indus trial  unit.  (Con't.) 

products,  to  be  passed  frorc  the  sally  port  with  a  minimum  of  danger  to  over- 
all security. 

5.  Administration, 

a.  Location.  -While  in  various  similar  institutions,  administrative  facilities 
are  some  times  located  within  the  enclosure,  outside  the  enclosure  or  part 
inside  and  part  outside  the  enclosure,  it  is  recommended  by  harden  Powell 
that  this  administration  building  be  located  wholly  within  the  enclosure  as 
providing  the  best  supervision  and  the  minimum  of  security  problems. 

b.  Facilities. 

1.  Offices. 

(a)  Warden 

(b)  Administrative  assistant  to  warden 

(c)  Training  officer 

(d)  Business  management  team 

manager 
accountant 
cost  accountant 
purchasing  agent 
assistant  purchasing  agent 

(e)  Personnel  and  payroll  clerk  (business  management) 

(f)  Cashier 

(g)  Farm  manager's  office 
(h)  Farm  assistant's  office 
(i)  Clerical  pool 

(j)  Industries  manager 

2.  Guards'  assembly  room  (for  training  purposes) 

3.  Small  kitchenette 

4.  Guards'  locker  room 

5.  Employees  barber  shop 

6.  Female  restroom 

7.  Telle t  facilities 

8.  Conference  room 

6.  Dining  and  Kitchen  Facilities. 

a.  Segre£ ... ':■■■{   dining  facilities  for  each  of  2  classes  of  prisoners  -  medium 
and  lOeUiifjuflia 

b.  Staff  dirdug   room, 

c.  Adecuate  kitchen  and  bakery  facilities, 

7.  F.ecreation. 

a.  Indoor  recreation  facilities  are  an  essential  in  Lontana's  climate  wherein 
over  one-third  of  the  year  is  not  conducive  to  outdoor  recreation,  i ecrea- 
tion  serves  to  work  off  excess  energy,  provide  diversion  and  makes  for  easier 
discipline  and  teaches  wholesome  use  of  leisure  time.  A  total  recreation 
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Recreation  (Con't.) 

program  should  include  outdoor  athletic  fields  of  .ample  size,  indoor 
athletic  facilities,  hobby  shop,  theater,  and  chapel,  although  this  latter 
facility  might  be  located  apart  from  other  facilities  or  integrated  as 
case  might  be.  The  following  recommendations  are  made: 

1...  Separate  athletic  fields  for  various  graces  of  prisoners. 

2.  Field  house  to  serve  all  grades  of  prisoners.  This  field  house  to 
contain: 

(a)  Large  playing  area 

(b)  Stage  facilities  to  double  as  theater  or  auditorium 

(c)  Hobby  shop 

3.  I)ay  roor  recreation. 

(a)  Eayrooms  should  be  constructed  off  each  dormitory  or  honor  room 
building  for  TV  and  ouiet  activities. 

4.  Chapel  with  offices  for  chaplains. 
8.  Miscellaneous  Facilities. 

a.  Pedestrian  gate  house. 

1.  This  should  be  a  secure  building  located  at  the  approach  to  the  institu- 
tion. All  visitors,  as  well  as  personnel,  should  check  in  through  the 
Gate  House.  Guards'  toilet  and  lockers  and  main  arsenal  might  well  be 
located  here, 

b.  Vehicle  sally  port.  ' 

1.  A  vehicle  sally  port  for  receiving  of  all  vehicles  should  be  provided. 
This  should  include  a  search  office  and  toilet,  search  pit  and  long 
enough  to  take  truck-trailer  vehicles.  The  inner  end  outer  gates  of  the 
sally  port  should  be  electrically  interlocked  and  controlled  from  guard 
tower  and  search  office  by  a  dual  control  system. 

c.  Guard  towers. 

1.  Located  at  intervals  about  the  enclosure  as  required. 

d.  Communication  facilities. 

1.  A  secure,  rapid  communication  system  is  a  must  for  this  type  of  institu- 
tion. The  following  elements  are  required: 

(a)  Intercommunication  telephones  from  towers  with  immediate  contact  to 
control  center. 

(b)  Monitor  units  in  segregation  and  punishment  unit  to  control  center. 

(c)  Separate  inside  telephone  system,  providing  an  annunciator  panel  in 
the  control  center  as  well  as  a  limited  number  of  "cut  in"  phones 
and  conference  phones. 

(d)  Outside  phones  in  selected  locations  to  go  through  switchboard. 
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Communication  facilities  (Continued) 

(e)  Outside  phones  in  Warden's  office  and  perhaps  other  selected  locations 
and  not  to  go  through  the  switchboard. 

(f)  Closed  circuit  TV  for  supervision  of  certain  locations, 

e.  Utilities. 

1.  Gas  service  for  operation  of  all  heating  units  should  be  planned.  This 
will  allow  a  substantial  saving  in  design  of  all  heating  plants,  obviate 
the  need  for  a  central  power  station,  and  result  in  I6ng4-term   *  *r 
fuel  savings  as  well  as  personnel  savings  in  operation  of  heating  units. 
(Outside  access,  punch  clocks,  stand-by  boilers.) 

2.  A  complete  sewer  systeir  shoulc  be  designed  to  serve  the  eventual  insti- 
tution. Care  should  be  exercised  in  the  design  of  this  facility  that 
all  contemplated  building  units  may  be  served  without  resort  to  lift 
stations.  A  sewage  lagoon  is  recommended  for  primary  treatment  as  being 

.  the  least  expensive  to  operate  and  maintain.  No  secondary  treatment  is 
contemplated  at  this  time. 

3.  V7ater  service  now  existing  would  appear  not  to  have  adequate  capacity. 
A  complete  distribution  and  fire  protection  system  should  be  designed. 
This  distribution  system  should  be  of  non-corrosive  piping  materials 
with  sizing  ample  to  handle  future  requirements.  Need  another  well  or 
pipe  line  from  reservoirs  to  the  west. 

4.  Roads  and  streets. 

(a)  Vehicle  access  roacs  and  loading  areas  in  industrial  compound 

should  be  surfaced  with  hot  mix  asphalt  and  adequate  sub-base.  No 
other  streets  are  contemplated  within  the  enclosed  area.  Consider- 
ation should  be  given,  however,  to  surfacing  access  road  to  the 
institution  and  to  vehicle  sally  port.  Paved  parking  areas  should 
be  provided  near  gate  house  for  visitors'  cars, 

5.  Landscaping, 

(a)  The  entire  area  should  be  landscaped  and  such  landscaping  should 
be  adequately  planned. 

6.  Lighting  —  perimeter,  search  lights,  emergency  system. 
9.  Staff  Housing. 

a.  Vfliile  no  staff  housing  proposal  is  outlined  in  this  program,  it  should  be 
emphasized  that  provision  for  adequate  housing  of  officers  and  staff  will 
greatly  assist  in  attracting  and  keeping  high  grade  personnel,  f.apid  turn- 
over of  personnel  is  extremely  expensive  by  reason  of  high  costs  and  long 
period  required  in  training  of  new  personnel.  Permanent,  well-trained 
personnel  will  also  be  an  asset  to  the  state  in  helping  to  provide  an  ef- 
ficient well-operated  institution. 

b.  Investigations  shoulc-  be  made  of  the  possibilities  of  providing  permanent 
staff  housing  by  means  of  revenue  bonds  as  now  being  done  at  university 
units. 
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10.  Planning. 

a.  It  is  recommended  that  complete  preliminary  plans- for  the  entire  institution 
be  prepared  before  \;orkini_  drawings  are  prepared  for  any  portion  thereof. 
.Inevitably  when  extreme  haste  in  starting  a  building  program  is  allowed  to 
interfere  with  the  orderly  development  of  the  planning,  costly  mistakes  are 
made  which  often  cannot  be  corrected  at  any  cost.  This  particular  insti- 
tution will  be  expensive  enough  without  being  further  burdened  with  plan- 
ning errors. 

11,  Construction  Schedule: 

a.  As  previously  noted,  the  most  economical  schedule  would  be  to  build  the 
entire  institution  as  rapidly  as  can  be  scheduled  under  contract.  Since 
a  complete  correctional  institution  represents  a  major  building  project 
for  the  State  of  Montana,  it  is  recommended  that  each  separate  building 
or  unit  be  the  object  of  a  separate  contract  award, 

b.  Industrial  buildings  and  treatment  building,  as  well  as  development  of 
utilities,  should  be  given  priority  in  the  early  construction  program 
followed  by  an  orderly  development  of  the  entire  plant. 

SECTION  in  -  PRELIMINARY  PLANS 

In  the  field  of  correctional  institutions,  several  alternative  building  schemes 
have  been  used  by  similar  institutions  in  the  past  and  their  experience  can  serve  as 
a  guide  for  the  type  of  layout  best  suited  to  Montana's  needs.  The  major  types  in 
use  how  or  in  the  past  may  be  classified  as. follows: 

1.  The  Radial  Plan. 

a.  This  plan  has  been  used  in  some  of  the  oldest  institutions  and  consists 
basically  of  a  series  of  wings  of  a  single  building  arranged  around  a  cen- 
tral rotunda  and  radiating  from  this  rotunda.  Any  number  of  such  wings  can 
be  used  with  eight  probably  as  a  practical  maximum.  This  is  sometimes 
called  the  Pennsylvania  plan.  In  this  plan,  all  circulation  through  the 
building  was  intended  to  pass  through  the  central  rotunda,  providing  a  cen- 
tral control  point.  The  original  type  contemplated  a  building  composed  of 
individual  cells  only,  but  as  prison  requirements  expanded  to  include  ed- 
ucational, medical,  recreational,  industrial  and  other  needs,  these  prisons 
became  Cluttered  with  numerous  outbuildings,  additions,  annexes  and  con- 
verted wings  to  the  extent  that  the  original  philosoplvy  was  destroyed  and 
the  plan  has  fallen  into  disuse, 

2.  Auburn  Type, 

a.  This  system  uses  a  system  of  long  flanking  interior  cell  blocks  and  con- 
templates connecting  links  to  building  areas  devoted  to  industry,  administra- 
tion, hospital,  etc.  facilities.  The  present  Montana  State  facility  can  be 
considered  an  Auburn  type  of  layout  consisting  originally  of  two  long  cell 
blocks  with  a  central  building  between  housing,  dining,  administrative  and 
industrial  facilities.  Later  additions  have,  of  course,  converted  this  to 
something  of  a  campus  plan.  The  Auburn  plan  adapts  to  and  was  originally 
planned  as  a  super  security  fortress  with  primary  emphasis  on  confinement 
of  larger  numbers  of  prisoners  at  low  cost  with  only  secondary  thought  to 
correctional  influences  in  the  prison. 


3.  The  Telephone  Pole  Plan. 

a.  This  can  be  considered  a  variation  of  the  Auburn  plan  and  has  been  used  and 
is  now  being  used  in  a  majority  of  modern  prisons  in  the  United  States.  This 
plan  consists  basically  of  a  long  "control  corridor"  with  wings  of  the 
building  at  right  angles  to  this  corridor  and  along  its  complete  length  to 
house  the  inmates  and  various  other  of  the  prison  activities  such  as  hospital, 
educational,  industrial,  warehousing  and  other  needs.  As  time  has  progressed, 
some  such  activities  have . increased  in  magnitude  to  the  point  that  separate 
wings  are  so  large  that  the  "telephone  pole"  image  is  largely  lost.  Never- 
theless, the  nane  is  generally  given  to  any  plan  with  the  single  central  con- 
trol corridor  providing  the  only  means  of  passage  from  one  element  of  the 
prison  to  another.  Traffic  between  elements  is,  therefore,  easily  controlled 
(though  not  so  easily  as  in  the  Radial  plan)  and  guard  personnel  can  be  kept 
to  a  minimum.  Usually  one  guard  stationed  at  the  intersection  of  each  wing 
with  the  central  corridor  can  be  counted  upon  to  suffice, 

b.  This  plan  allows  flexibility  in  the  planning  of  adjunct  facilities  since 
wings  extending  to  either  side  of  the  control  corridor  can  be  used  for  any 
purpose  and  the  plan  can  be  indefinitely  extended  to  provide  new  and  pre- 
viously unneeded  facilities  as  the  correctional  program  is  expanded. 

c.  The  plan  for  all  practical  purposes  contemplates  that  all  activities  of  thd; 
prison  will  be  housed  under  one  roof.  Such  an  arrangement,  when  practical, 
can  well  provide  an  efficiency  in  the  use  of  supervisory  personnel  not  always 
possible  in  other  plans.  Those  who  are  proponents  of  this  plan  cite  this 
efficiency  as  a  prime  advantage  in  that  money  saved  from  such  efficiency  can 
be  diverted  to  corrective  instruction,  psychiatric  treatment,  etc.  The  plan 
functions  at  its  best  iien  used  to  house  inmates,  all  of  the  same  classifica- 
tion, where  there  is  littla  need  of  segregation  of  prisoner  types.  Smaller 
institutions  often  find  the  need  for  additional  units  where  prisoners  of  the 
minimum  security  classification,  for  instance,  can  be  effectively  isolated 
from  the  general  population  and  all  institutions  find  the  need  for  isolation 
of  chronic  misbehaved  prisoners  and  troublemakers.  In  the  telephone  pole 
plan,  this  latter  function  is  usually  well  managed  by  placing  segregated 
prisoners  in  a  separate  wing  from  \>/hich  they  are  never  allowed  to  leave. 
Separate  exercise  yards  can  be  provided  and  food  is  brought  to  such  prisoners 
in  their  cells. 

d.  The  problem  of  segregation  of  the  young  off enc ers  and  those  not  constituting 
a  security  risk  becomes  more  of  a  problem.  Ken  of  this  classification,  whose 
prognosis  is  of  the  best,  cannot  be  effectively  dealt  with  by  the  secure  type 
of  isolation  referred  to  above  which  must,  of  necessity,  remove  many  freedoms 
from  the  men  so  isolated.  These  are  precisely  the  men,  however,  who  can 
profit  most  by  creation  of  additional  freedom  and  responsibility  and  who 
respond  best  to  treatment  wh'le  demanding  the  least  custodial  care.  A  system 
of  prison  discipline  which  contemplates  rewards  for  good  behavior  demands  the 
best  treatment  for  these  prisoner  types.  Thus  they  cannot  be  effectively 
segregated  within  the  telephone  pole  structure  and  for  this  reason,  separate 
outbuildings  often  appear  adjacent  to  or  at  some  distance  from  the  main 
telephone  pole  institution.  Unfortunately  these  are  often  of  substandard 
construction,  removec  fron-  the  educational,  recreational  and  vocational  fac- 
ilities of  the  main  prison  and  can  be  considered  only  fs  a  makeshift  solution 
to  a  problem  not  adequately  solved  by  the  telephone  pole  plan. 
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e.  One  other  defect  of  this  plan  is  basic  to  any  plan  which  attempts  to  house 
large  numbers  of  people  under  one  roof.  That  defect  is  the  social  inertia 
which  characterizes  any  group  brought  into  close  and  continual  association. 
And  it  is  certain  that  in  any  single  building  plan,  the  population  will  come 
to  identify  itself  as  one  single  social  group  rather  than  as  separate  groups . 
These  men  occupy  the  same  building,  pass  in  the  same  corridors,  say  good 
morning  to  the  same  guards  and  read  the  same  notices  on  the  bulletin  board 
and  despite  a  minor  difference  in  location  of  their  cell  block  withing  the 
structure,  they  are  a  part  of  the  "prison  population",  a  social  group, 

f.  Members  of  any  social  group  tend  to  establish  norms  of  behavior  for  that 
group  from  which  substantial  deviation  results  in  ostracism  from  the  group. 
This  is  true  among  businessmen's  groups,  church  organizations,  college  stu- 
dents, gangs  of  hoodlums,  neighborhood  groups,  etc.  The  norm  of  behavior 
which  becomes  the  accepted  pattern  in  such  groups  will  fall  somewhere  be- 
tween the  average  inclinations  and  the  examples  and  urging s  of  the  strongest 
leaders  within  the  group.  Since  the  leaders  among  the  prison's  general  pop- 
ulation tend  to  be  the  "old  cons"  and  the  more  unsavory  characters,  and  since 
the  general  standards  of  behavior  and  morality  are  apt  to  be  very  low  anyway, 
those  inmates  who  might  otherwise,  under  the  influence  of  a  good  correction- 
al program,  tend  to  improve  their  standards,  are  discouraged  in  such  im- 
provement because  such  deviationist  tendencies  tend  to  take  from  them  the 
social  approval  of  the  group, 

f ,  In  larger  prison  systems,  a  continual  reclassification  system  can  ship  these 
men  off  to  other  institutions  where  men  of  similar  behavior  standards  will 
accept  the  outcasts.  In  a  small  institution,  the  correctional  program  is 
maddeningly  slow  to  produce  the  anticipated  results  and  all  too  often  be- 
comes something  that  the  warden  talks  about  at  service  clubs  and  conventions 
but  doesn't  quite  get  into  operation  at  his  own  institution, 

4.  The  Campus  Plan. 

a.  Such  a  plan  divides  the  institution  into  a  series  of  unconnected  buildings 
with  or  without  a  pattern  governing  their  relationship  to  each  other.  Most 
of  the  older  prisons  which  are  still  in  operation  have  become  "campus  plan" 
because  the  original  institution  did  not  contemplate  additional  building 
needs.  The  additional  structures  were  then  added  as  needs  developed  until 
often  every  nook  and  cranny  in  the  yard  has  become  a  building  site.  The 
later  buildings  often  suffered  from  inadeouate  budget,  inappropriate  design 
brought  about  by  the  inadequate  budget  arid  a  reluctance  to  employ  qualified 
professional  help  in  planning  such  buildings  and  poor  workmanship  because  of 
use  of  inmate  and  unskilled  labor.  Relationship  of  buildings,  segregation 
of  prisoners  and  efficiency  of  operation  had  to  be  neglected  because  the  or- 

.  .';.•'  iginal  plan  did  not  fllow  for  these  things  to  be  considered.  Most  such 

prisons  are  models  of  confusion  and  for  these  and  many  other  reasons  often 
are  the  worst  hell  holes  still  left  among  various  penal  institutions.  Such 
physical  institutions  have  a  demoralizing  effect  on  inmates  and  personnel 
alike  and  have  been  the  scene  of  many  bloody  disturbances  in  the  past. 
Montana  State  Prison  as  well  as  prisons  in  Colorado,  Washington,  the  old  in- 
stitutions at  Louisana,  Texas,  New  Mexico,  Utah,  and  others  eoually  well 
known  can  be  considered  to  be  in  this  classification. 

b.  To  the  everlasting  credit  of  the  men  who  have  operated  many  of  these  insti- 
tutions, it  should  be  emphasized  that  in  s^ite  of  the  inherent  inefficiencies 
of  the  plants,  they  have  in  many  cases  been  able  to  operate  at  fairly  reason- 
able costs  and  in  spite  of  the  confusions  in  plan  and  purpose,  well  organized 
programs  have  occasionally  resulted. 


-15- 

c.  The  haphazard  campus  plan  described  above  is  not  to  be  confused  with  the 
well  planned  campus  type  of  institution  which  has  been  used  with  some  success 
in  the  past  for  various  types  of  correctional  institutions,  particularly 
reformatories,  reformatories  in  general  have  sought  to  provide  a  physical 
plant  and  a  system  in  which  a  maximum  effort  is  exerted  to  reform  the  inmates* 
As  such,  they  often  establish  age  limits  for  admission  which  vary  widely 
among  various  states,  having  limitations  as  low  as  16  for  murder  and  18  for 
general  run  and  others  as  high  as  40,  Whatever  the  age  limit,  the  intent  is 
always  the  same  -  to  isolate  the  reformatory  inmate  from  the  "old  cons"  and 
others  who  may  not  have  a  good  influence  on  the  correctional  process* 

d.  These  institutions  have  also  practiced  a  high  degree  of  segregation  of  prison- 
er types  within  the  institution  to  best  exploit  the  behavior  characteristics 
of  each  group  to  the  advantage  of  the  correctional  program.  These  institu- 
tions have  also  found  great  benefit  in  restricting  the  freedom  of  the  inmates 
as  little  as  possible  consistent  with  security.  This,  with  a  maximum  empha- 
sis upon  education,  vocational  training,  psychiatric  treatment  end  other  cor- 
rectional techniques,  provides  the  basis  of  the  reform  program. 

e.  The  freedom  of  planning,  the  freedom  of  movement  of  the  inmates  the  ease  of 
segregation  and  the  ability  to  divide  the  population  into  smaller  social 
groups  of  varying  classifications  has  made  the  campus  plan  a  favorite  for 
this  type  of  institution, 

5.  A  Proposed  Plan  for  the  New  Institution. 


Based  upon  the  design  program  and  an  analysis  of  the  peculiar  need  of  the  State 
of  Montana,  the  accompanying  plans  were  developed  as  representing  a  sound  answer 
to  these  needs.  In  some  respects,  these  plans  are  unconventional  and  represent 
a  departure  from  "normal"  prison  design.  It  is  believed  by  the  '  arden  and  the 
staff  of  the  Montana  State  Prison  and  the  architect  that  such  departures  from 
"normal"  design  are  based  upon  sound  and  well-tried  principles  which,  in  this 
case,  can  be  depended  upon  to  yield  a  result  in  the  best  interests  of  the  state. 

a.  The  layout  is  basically  a  campus  plan  of  institution  with  somewhat  more  formal 
control  of i low  of  traffic  than  is  ordinarily  found  in  such  institutions. 

This  basic  concept  is  chosen  because  of  a  recognition  of  the  need  for  a  high 
degree  of  segregation  of  various  prisoner  types  in  the  prison  system.  Such 
segregation  as  might  be  accomplished  by  construction  of  separate  institutions 
in  other  states  must,  because  of  the  tiny  size  of  the  Kont ana  system,  be  done 
here  within  the  institution.  It  is  not  believed  that  this  can  effectively 
be  done  within  a  single  building  as  would  be  the  case  if  a  "telephone  pole" 
plan  were  to  be  adopted.  A  careful  analysis  of  other  single  building  plants 
now  in  operation  in  various  parts  of  the  country  has  shown  that  none  have 
been  able  to  achieve  a  proper  degree  of  segregation. 

b.  However,  because  a  percentage  of  this  prison  population  must  always  be  con- 
sidered in  the  maximum  security  classification,  means  of  control  of  the  move- 
ments of  such  men  must  be  provided  similar  to  that  ordinarily  practiced  in 
institutions  geared  exclusively  to  the  custody  of  such  men.  For  this  reason 
traffic  of  all  inmates  from  building  to  building  is  accomplished  by  means  of 

a  control  corridor  in  the  ground  floor  of  the  treatment  building.  All  traffic 
to  other  areas  will  be  through  this  corridor  and  past  the  control  center  lo- 
cated at  the  intersection  of  this  corridor  and  a  walkway  leading  to  other 
units. 

c.  Segregation  of  prisoners  must,  of  necessity,  effect  a  compromise  between  the 
desirable  and  the  attainable.  Segregation  of  the  total  population  into  many 
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•  groups  of  like  characteristics,  while  desirable  from  a  correctional  point 
of  view,  is  hot  in  harmony  with  efficiency  of  operation,  A  middle  ground 
must  be  sought  for  proper  balance.  Then,  too,  classifications  can  have  a 
degree  of  accuracy  sufficiently  high  to  govern  the  layout  of  a  physical 
plant.  This  plan,  therefore,  seeks  to  segregate  inmates  into  3  basic  class- 
ifications which,  for  simplicities  sake,  are  designated  maximum,  medium  and 
minimum  security  classifications.  Within  these  classifications,  further 
subdivisions  can  be  accomplished  within  the  housing  units  themselves  by 
segregation  into  various  ings.  These  further  divisions,  however,  are  bound 
to  be  weak  separations  and  each  major  classification  will  be  considerd  as  a 
social  group. 

d.  Housing  sections  of  each  classification  will  be  placed  in  a  separate  fenced 
enclosure  with  no  inmate  traffic  from  one  housing  unit  to  another.  It  would 
be  desirable  if  each  unit  could  be  self-contained  with  its  own  dining,  med- 
ical, educational,  etc.  facilities.  However,  such  facilities  cannot  profit- 
ably be  duplicated  for  each  unit  and,  therefore,  a  central  fenced  area  will 
contain  facilities  used  by  all  groups.  These  include  treatment  center, 
dining  facilities,  chapel  and  indoor  recreation.  A  reasonable  level  of 
segregation  can  be  maintained  within  this  area  by  proper  scheduling  of  act- 
ivities anc1  an  absolute  segregation  is  not  thought  to  be  of  extreme  import- 
ance, A  separate  fenced  compound  is  provided  for  industrial  buildings  which 
will  be  used  for  a  limited  number  of  hours  each  week.  Separate  outdoor 
recreation  yards  are  likewise  provided  for  each  of  the  classifications.  In 
the  case  of  medium  and  maximum  groups,  these  are  fenced  enclosures, 

e.  The  basic  scheme  then  resolves  itself  basically  into  a  rectangular  enclosure 
divided  into  six  separate  fenced  areas  used  for  maximum  security  housing, 
maximum  security  recreation,  medium  security  housing  medium  security  rec- 
reation, common  facilities  used  most  hours  of  the  day  and  common  facilities 
used  only  in  daytime  hours.  Outside  the  fenced  area  but  adjacent  will  be 
minimum  security  housing  and  minimum  security  recreation. 

f .  Guard  towers  are  placed  at  opposite  corners  of  each  area.  Those  guard  towers 
at  outer  corners  of  the  recreation  fields  and  at  the  industrial  compound 
need  not  be  manned  continuously  but  rather  only  at  certain  hours.  Access  to 
the  two  "inside"  guard  towers  is  through  an  undergound  tunnel, 

g.  The  administration  building  is  located  on  the  main  axis  of  the  plan,  outside 
the  common  area  but  separately  fenced.  This  achieves  a  balance  between  op- 
posing arguments  favoring  an  inside  and  those  favoring  an  outside  location 
for  administration, 

6.  Treatment  Center.  . 

a.  This  building  serves  as  control  unit  for  the  entire  ?lant.  All  medium  and 
maximum  security  prisoners  must  pass  through  this  building  to  other  areas 
of  the  plan.  The  ground  floor  is  occupied  by  this  control  corridor  with  a 
control  station  at  the  center.  Along  this  corridor  are  located  the  deputy 
warden's  suite,  visitors'  room,  mail  room,  records  and  identification,  can- 
teen, library  and  barber  shop.  On  the  second  floor  is  the  prison  hospital 
and  the  classification  and  treatment  section.  Access  to  the  second  floor  is 
through  the  waiting  room  of  the  deputy  warden's  suite  where  careful  control 
of  traffic  can  be  had.  The  outpatient  department  of  the  hospital  is  located 
off  the  second  floor  lobby  and  between  the  lobby  and  the  closed  in-patient 
wing.  On  the  opposite  side  of  the  lobby,  the  classification  and  treatment 
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.center  is  located.  Space  for  a  full  psychiatric  and  social  team  is  provided. 

7.  Food  Service  Building,. 

a.  This  building  provides  central  kitchen  facilities  with  separate  dining  rooms 
for  maximum  and  medium  prisoners.  A  small  dining  room  and  kitchen  is  pro- 
vided for  the  staff.  This  kitchen  provides  cold  storage  and  dry  storage 
space  for  a  nominal  supply  of  food  but  the  bulk  storage  will  be  provided  in 
the  main  warehouse  building  and  issued  to  the  kitchen  only  as  required. 

b.  A  security  post  overlooks  all  areas  of  this  building  and  is  serviced  by  an 
underground  tunnel.  This  should  serve  as  a  convenient  point  6f  entry  in  case 
of  a  disturbance  as  well  as  a  psychological  preventive,  for  most  planned 
major  disturbances  in  prisons  must  contemplate  control  of  the  food  service. 

8.  Recreation  Building. 

a.  Present  plans  call  for  this  building  to  contain  3  elements  -  playing  floor, 
hobby  shop  and  quiet  room.  The  gymnasium  is  further  divided  into  two  sec- 
tions to  provide  a  room  for  minor  sports  requiring  smaller  spaces,  such  as 
wrestling,  boxing,  ping  pong,  tumbling,  etc.  and  a  larger  area  for  basketball 
and  volleyball.  This  is  because  most  gymnasiums,  when  not  so  divided,  are 
used  virtually  exclusively  for  basketball.  Thus  only  a  relatively  few  of  the 
inmates  are  able  to  profitably  participate  in  the  indoor  recreation  program. 
With  the  two  areas,  it  is  hoped  to  establish  a  recreation  program  able  to 
reach  nearly  all  inmates.  Quiet  room  for  TV  viewing,  card  playing,  etc. 
during  recreation  period. 

b.  The  hobby  shop  is  provided  for  those  for  whom  such  activity  can  provide  a 
therapeutic  recreational  value  and  those  not  able  to  profit  from  the  ath- 
letic program.  This  shop  can  be  divided  into  smaller  areas  for  varying 
activities. 

9.  Industrial  Compound. 

a.  In  this  compound  are  located  three  buildings  -  vehicle  maintenance  and 
storage,  industrial  and  warehouse, 

b.  The  vehicle  maintenance  building  will  provide  storage  for  all  prison-owned 
vehicles  within  the  fenced  enclosure  so  that  such  vehicles  will  not  be  avail- 
able at  night  as  a  means  of  escape.  Repair  facilities  will  be  adecuate  for 
all  prison  vehicles  and  can  provide  service  to  other  state  agencies  con- 
veniently located, 

c.  The  industrial  building  will  consist  of  two  separate  wings  separated  by  an 
inside  passage.  Each  wing  can  then  be  divided  as  needed  into  various  indus- 
trial shops.  Material  and  personnel  traffic  to  the  various  shops  is  through 
the  central  passage  providing  efficient  control  as  well  as  weather  protection. 

d.  The  warehouse  building  will  provide  central  storage  for  all  material  except 
ranch  feeds  end  grains.  Extensive  cold  storage  facilities  are  provided  as 
well  as  a  plant  to  process  end  freeze  ranch  grown  food  products.  Such  prod- 
ucts may  then  be  used  by  this  and  other  state  institutions. 
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e.  Recognizing  the  possible  future  expansion  needs  of  this  area,  all  buildings 
are  laid  out  on  a  module  with  identical  floor  and  roof  levels  as  well  as 
column  spacings.  Thus,  in  the  future,  these  buildings  can  be  expended  in 
all  directions  to  connect  with  each  other  and  form  one  large  building  or 
remain  separated  as  may  then  be  desirable* 

10.  Maximum  Security  Housing, 

a.  This  is  a  cross-shaped  building  of  two  levels  with  four  wings  connecting  to 
a  central  rotunda  to  provide  a  control  similar  to  the  old  radial  plan*  Two 
wings  of  100  cells  each  will  be  provided  for  the  general  population.  The 
third  wing  will  provide  on  the  lower  level  15  cells  for  isolation  and  15 
cells  for  segregation.  The  upper  level  will  have  15  cells  each  for  new  ad- 
missions and  unas signed  prisoners.  A  future  wing  will  provide  24  cells  on 
each  of  two  levels.  This  smaller  wing  can  be  used  for  more  intensive  class- 
ification. No  day  rooms  are  to  be  provided  in  this  facility. 

b.  The  central  rotunda  will  be  open  with  a  guards  gallery  on  the  second  level 
having  visibility  into  each  of  the  four  wings.  Central  bathing  facilities 
will  be  provided  for  the  two  100-man  wings  in  the  basement* 

c.  All  cells  will  be  of  the  inside  type  with  open  galleries  in  the  two  long 
wings  and  closed  galleries  in  the  shorter*  Emergency  entrances  are  provided 
at  the  ends  of  the  wings*  These  entrances  will  be  without  hardware  on  the 
inside.  A  walled  exercise  yard  is  provided  for  segregation  prisoners  only* 

11.  Medium  Security  Housing. 

a.  This  is  a  cross-shaped  building  of  two  levels  with  a  central  rotunda  as  in 
the  maximum  security  compound.  This  building  will  provide  four  30-man  dor- 
mitories on  the  lower  level  and  in  addition,  20  single  rooms*  Day  rooms  and 
separate  toilet  facilities  are  provided  for  each  wing*  The  upper  level  pro- 
vides two  30-man  dormitories  and  29  additional  single  rooms*  The  dormitory 
wing  of  the  second  level  is  open  below  to  provide  a  sheltered  entrance  and 
recreation  area  during  inclement  weather*  Common  shower  facilities  are 
provided. 

b.  The  central  rotunda  has  a  guards  galley  on  the  second  level  to  provide  visual 
control  of  the  entrances  to  each  of  the  four  wings.  Emergency  entrances  are 
provided  at  the  far  end  of  each  wing,  these  without  inside  hardware* 

12.  Minimum  Security  Housing* 

a.  The  existing  building  will  be  expanded  to  provide  two  additional  32-man  dor- 
mitories and  single  rooms  for  28  men.  In  addition,  a  visitors1  room  and 
mail  room  a  re  added*  Day  rooms  are  now  provided  in  this  building  and  ad- 
ditional day  rooms  will  be  added  in  the  proposed  wing*  In  addition  a  chapel 
and  school  room  can  be  provided  in  the  basement  of  the  new  wing,  thus  minimiz- 
ing the  need  for  these  prisoners  to  use  the  central  facilities  in  the  fenced 
area.  This  building  now  has  and  will  continue  to  use  its  own  kitchen  and 
dining  facilities*  Little  loss  in  efficiency  and  great  gain  in  security  and 
segregation  effectiveness  is  envisioned  by  operating  both  kitchens* 
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